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Stewardship for New Emergence  

Workshop in three parts at Auroville, India 

 9-11 October 2020, 6-8 November 2020, 5-7 December 2020 

 

Stewardship for New Emergence is a leadership workshop designed to empower 

individuals and transform organizations through a holistic methodology and 

transformative design principles. It offers opportunities to all Aurovilians and 

employees working in commercial or service units to build alliances and create 

paradigmatic shifts. It also offers opportunities to committed change agents who 

want to generate significant results for humanity and our planet. This programme 

and workshop series provides templates and tools to participants that will better 

enable them expand their reach to generate significant results and change by 

designing and implementing ideas and projects that will have an equitable and 

sustainable impact wherever they work. It offers the opportunity for established 

and budding leaders from the public, private and voluntary to explore issues that 

can transform initiatives and organisations. 

 

 

CONTEXT  

 
The apparent paradox of our times is that in spite of extraordinary economic and technological 

transformation, at a time when communities and people are connected like never before, and 

issues of justice and democracy are gaining deeper footholds, the world is facing a massive 

human and environmental crisis fuelled by existing injustices within societies and the forces of 

economic globalisation.  

 

Puducherry, Auroville and the adjoining districts of Vilupuram and Cuddalore in Tamil Nadu are 

closely interconnected through natural resources (water, ecosystems, and coastline), climate, 

historical links, culture, religion, language, tourism, trade/business, population and 

transportation. There are successful projects in Auroville and Puducherry, pioneered by 

committed and results-oriented individuals and groups. Now is the time to design and 

implement a constellation of impactful projects and initiatives based on universal values, and 

take these successes to scale. And what we do here, and how we do it, has relevance for people 
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world-wide. 

 

What if we built on our projects and created a futuristic society starting now, where people 

happily generate clean, green, healthy and safe institutions, services and environment e.g. 

renewable energy, solid waste management, conservation of biodiversity? What if we created 

organic food production such that all the needs are met, including urban food production?   

What if we create flowering ecosystems, healthy coast, sustainable watershed management, 

and green cover? What if beauty and harmony became the underlying principles of 

development? Could we begin by transforming three campuses (educational or corporate) as 

examples of integrated sustainable development? 

 

For a profound paradigm shift what is needed is a change that sources our wisdom, involves 

transformation and shifts in individuals and systems, i.e. individual and collective values and 

norms, structures, policies and laws. It is broad in scope and large in scale and entertains the 

whole system as the context for understanding change and making decisions related to change 

– and it is wisdom and our inner capacities that manifest just and sustainable change. 

 

 

 

OUR SUSTAINABLE AND CREATIVE RESPONSE 

 
Solutions to the world’s most urgent problems of economics, ecology, and society lie in our 

capacity to design and implement large-scale programs a more sustainable and equitable 

manner.  To do this, we must locate new opportunities, integrate short- and long-term thinking 

and harness knowledge and technology to create new patterns, systems and cultural norms.   

We must also hold multiple perspectives in this global work, sourcing solutions from our 

personal perspectives and inner capacities. 

 

We engage to make a measurable difference.  We view the persistence of poverty and 

ecological degradation and the lack of opportunity to live and thrive for so many as a measure 

of our response to date.  Our future depends on the choices we make and on our ability to 

generate a new reality.   

 

Stewardship for New Emergence is an innovative leadership program to help us to generate a 

new paradigm of equality, sustainability and unity.  This is a unique results-oriented learning-in-

action program that grounds us in our existing expertise and guides us to design for system-

level change.  
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PURPOSE OF THE PROGRAM 

 
The program will introduce transformational stewardship capacities that enable participants to 

lead equitable and sustainable change, strategically shift current unworkable systems, cultural 

norms and structures and to deliver tangible and measurable results in human dignity, equity, 

integrity and compassion. 

 

 

 

PROGRAMME DESIGN  

 

The Stewardship for New Emergence is based on the work of Dr. Monica Sharma, who created 

and uses a unique approach –a conscious full-spectrum response--for generating 

transformative change based on extensive application. This approach is designed to, 

simultaneously in time, (a) solve problems, (b) shift unworkable systems and cultural norms and 

create new patterns (c) sourced from individual inner capacity and universal values for 

humanity. This approach has been used in different sectors in 60 countries and has generated 

equitable and sustainable results1. 

This new paradigm has at its core the promise of a vibrant and equitable world for all. It draws 

upon the innate space of universal values within people to plan and implement strategic change 

and generate measurable results. It develops the capacity of individuals, groups and 

communities to look within themselves, to source their inner potential and universal values in 

order that their actions enable dignity, equity and compassion for all. It strengthens them to 

envision new patterns and leverage systemic and cultural change as well as economic and social 

transformation. It generates action to create and foster breakthrough initiatives generating 

measurable results. It fosters spaces for self-reflection and wise action. And it creates platforms 

for others to source their inner potential and universal values, embody and apply them for 

results while being able to hold multiple perspectives and worldviews simultaneously. It 

recognises that to be effective, there must be coherence between universal values, intelligence, 

action and results. 

Recognizing and embodying interdependence is easier said than done. In the conscious full 

 
1  Radical Transformational Leadership (2017) Monica Sharma, distributed by Penguin Random House  
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spectrum approach, understanding the interconnected, interdependent factors or causality, is 

not just an intellectual exercise. When we know and recognize ourselves as part of 

interdependent, phenomena in the world, then our sense of self and others is different, more 

expansive and inclusive. The vast majority of the people want change. In every village, every 

city and every country there are people imagining a better future, working for a better 

tomorrow. The dream of a more just, more peaceful, more equitable world is the shared 

collective vision of billions of people; and yet, with so many people imagining and working 

towards social transformation the changes we see are largely fragmented and incremental. 

 

 

 

 

This approach allows for a new generation to fundamentally change the way they see 

themselves: as people capable of making extraordinary and transformational change; turning 

apathy and despair into hope and effective action for local communities as well as thousands of 

people on the planet. 
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METHODOLOGY 

The program consists of a series of 3 workshops, spaced apart by 1-2 months each.  New 

capacities are introduced in workshops and in interim sessions, we practice these capacities in 

action through our individual Breakthrough Initiative Projects.  Breakthrough Initiatives are a 

laboratory for applying learning from the workshops and offer an opportunity for us to produce 

near-term results with long-term impact.  All participants must commit to participating in all the 

three workshops. (ie. missing even one will not allowed). We work alongside others from a 

variety of disciplines to build common language and practices so that we can work in synergy. 

Breakthrough Initiatives are a laboratory for applying learning from the workshops and offer an 

opportunity for us to produce near-term results with long-term impact. 

 

• No lectures – but highly effective experiential learning  

• Space for cross-cultural conversations and mutual learning 

• Immediate results through personal practice while setting foundation for the longer 

term  

• Immediate results in projects through a applying what is learnt in workshops  

 

 

SPECIFIC OBJECTIVES OF THE STEWARDSHIP WORKSHOPS 

 
• Source participants’ creativity and power for strategic action 

• Utilize our existing capacities to maximize our potential for equitable change 

• Learn practices to ground our work in a shared vision of equality and justice 

• Transform existing systems and build alternative architectures for sustainable change 

and human well being 

• Stimulate pattern thinking when identifying systems leverage and strategic drivers to 

transform systems of injustice and inequality while solving problems 

• Design operational strategies to scale our ideas for immediate results as well as long 

term and large scale sustainable impact 

• Create transdisciplinary strategies for action and results dedicated to synergetic 

solutions  

• Forge results-oriented, aligned   complementary partnerships across sectors and issues 

• Build capacity in a significant number of practitioners 
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Looking back our the last five years of our work together we notice that many people have 

generated transformative results in their workplace or communities. To name few: new 

educational approaches in Isaiambalam school and Udavi school, designing and implementing 

the Summer School for Architects, enhancing the work culture in Upasana, participation in 

organization and co creation of Auroville Retreat 2015, new approaches in bioregion work in 

collaboration with Village Action, ‘Sourcing our Oneness’ and initiative to bridge the relationship 

between Sri Aurobindo Ashram and Auroville, 3 Selection Processes for Auroville governing 

bodies and working groups based on Stewardship for New Emergence approach, tools and 

praxis and many more. For the first time in Auroville, a programme was designed and delivered 

simultaneously in both English and Tamil and materials were translated.  Participants joined us 

from the bioregion, opening new doors.  

What made so many individuals successful in their own field of action, engage, stretch and 

participate? Our dream and longing to live a life that is different and build a society that serves 

human unity, that came alive through this work. Being exposed to the templates and tools and 

challenged to apply it in the fields of work, the change and transformation become tangible and 

a conscious process, transformed from concepts into a direct invitation and practical ways to be 

integrated in everyday life. Integrity becomes a state of sincere reconciliation within and 

without and an irresistible pull to lessen the gap.  
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DATES 

 
The stage 1 dates in Auroville for 2020 are: 

Session 1: October 9th, 10th and 11th 

Session 2: November 6th, 7th and 8th 

Session 3: December 5th, 6th and 7th 

 

Last date of Application: 5th October 2020 

 

PARTICIPANTS WHO CAN APPLY  

 
Local and global change makers, established or budding leaders from the public, private and 

voluntary sector are invited to apply.  

 

To apply contact: 

Helena 

E: helenab@auroville.org.in 

Martin 

E: martins@auroville.org.in 

mailto:helenab@auroville.org.in

