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Stewardship for Radical Transformation: Stage -II 

 
Mumbai, India—30 September-1 October 2019 

 
Context 

The new science of consciousness is revolutionizing our attitudes and worldviews, and the 

interdependence of all life is now an established scientific fact. Transformational leaders have 

the courage to take risks, overcome obstacles, build partnerships, empower others to take 

effective action, and are  willing to confront the complexity of both problems and solutions,  

Responsible people manifest courage, creativity and passion, sourcing action from their true 

deeper Self, rather than from their culturally and psychologically conditioned self. In stage 1 of 

the leadership program, participants engaged in learning how to manifest their full potential for 

equitable and sustainable change. They saw the patterns that needed to shift and took action. 

 

Recognizing and embodying interdependence is easier said than done. In the conscious full 

spectrum approach, understanding the interconnected, interdependent factors or causality, is not 

just an intellectual exercise. When we know and recognize ourselves as part of interdependent, 

phenomena in the world, then our sense of self and others is different, more expansive and 

inclusive.  

 

Committed and concerned human development practitioners  shift norms, policies, strategies and 

methods, at home and at work that influence our lives and the world - what we eat, how we have 

fun, how we communicate, what we need and buy, how we view labour, our world views- all of 

which results in enhancing inner capacity for strategic action. We are liberated from limiting 

beliefs, habits and structures and are free to be for authentic human BEINGS. We see how 
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limited our current responses are in the face of the enormity and complexity of local and global 

problems affecting human well-being.  

 

Purpose of the programme  

Stage 2 of the Leadership for Community Transformation program will build on what was 

learned in Stage 1 to continue to support a diverse group of community leaders to produce 

extraordinary results for positive individual, organizational and community change.  This stage is 

critical in continuing the learning-in-action that we began in Stage 1, and deepen our capacity to 

implement change in this new way.  Our goal is to help create communities with the connectivity 

and capacity to create the impacts they envision, design breakthrough approaches to addressing 

community challenges, and produce powerful results. 
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Program design  

 

Stage 2 introduces a new set of templates and tools for social transformation, building on what 

they learnt in stage 1 and applied. They look deeper within themselves to source their inner 

potential and universal values in order that their actions manifest dignity, equity and compassion 

for all. It strengthens them to envision new patterns and leverage systemic and cultural change as 

well as economic and social transformation.  

Learning Objectives 

 

At the end of the Stage 2 of learning–in-action program, participants will: 

• Deepen their knowing and enhance their ability to source universal values as the basis of 

strategic action  

● Learn and apply dynamic planning and implementation templates in order to generate 

equitable and sustainable change. 

● Design transformative events and campaigns in order to transcend divisive social and 

cultural forces. 

● Transform the notion of stewardship and leadership through new societal narratives in 

order to create thriving communities and environment.   

     

Day 1- Dynamic Planning & Results Chain  

How do we plan together differently in order to ensure commitment to results sourced from our 

inner-potential?  How do we ensure that the activities we engage in through our projects will 

yield the outcomes and impact we wish to see?  We will deepen our practice with the Results 

Chain and learn a new tool called the Dynamic Planning Process, allowing us to practice 

working with our teams to plan differently. 

Day 2- Designing and Implementing Transformational Events/Campaigns 

How do we intentionally create events and campaigns that will inspire authentic action, build our 

movement and help produce transformative results? Community meetings, forums and events 

have the potential to move us toward transformative results, but only if we design them to do so.  

This session will focus on how to design in this way.  
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Day 3- Seeing and Documenting the New Narrative 

Creating new possibilities for our community and the planet requires seeing and documenting the 

new emerging narrative that we are fostering through our projects.  How do we know when a 

new narrative is emerging and effectively start amplifying that narrative so that it becomes the 

new normal? 

Through universal values that apply to everyone, everywhere, we stretch beyond our comfort 

zone to transform the current paradigms: from strategies based on the ‘scarcity’ mind-set that 

often results in cut-throat competition, no matter how much we have, to ‘abundance’ as the base; 

from our attitude and behaviours of ‘never enough’ to ‘contentment’ as a way of BEING; from 

the ‘rhetoric of partnerships’ that preclude creative responses in the midst of norms and systems 

set up for competition , to ‘synergistic cooperation’ in which everyone benefits; and from the 

heinous ‘commodification of people and planet’ to ‘reverence for life’.  This is the basis of 

stages 1 and 2. 

     

 

Date: 30 September- 1 October 2019 

Last Date of Application: 30 August 2019 
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Who can apply?   

All who have completed Stage 1 are invited to participate in Stage 2.  We expect any confirmed 

participant to commit to all three days in their entirety. 

 

To apply contact:  

Contact: 

Adya Siddarth: adyashankar@gmail.com;  phone+91 9980363344 

Srilatha Juvva: juvvas@tiss.edu; +91 9987082510 

Sudarshan Rodriguez: Sudarshan.rodriguez@gmail.com; phone +91 9310442441 
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